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S6c Trdng, n?dylV tlxdns* ndm 2020

BAo cAo
. T6Nc xrr c0Nc rAc sxKD NAvr 2o:p

vA pHrIoNG HrtoNG, CHi TrtU KE HOACH NAM 2020

NhAm d6nh gi6lqiqu6 trinh ho4t tlQng s6n xu6t kinh doanh ndm2[I9vd dA ra
phuong hucmg nhiQm vu cira ndm 2020, COng ty T6ng k6t c6ng t6c SXKD vd dA ra
kti hopch ndm2020 nhu sau:

r. Elc DrEM rinrg nixn
1. Tinh hinh chung

1.1. D{c tli6m

Cdng ty trdch nhiQm hfru h.an m6t thdnh vi6n (TNHH MTV) L6m nghiQp S6c
Trdng li doanh nghiQp l0O% v6n Nhd nu6c, tr.uc thuQ.. UBI.Ifi tinh S6c trang.
]{.gM ngh6 kinh doanh chfnh: Tr6ng, khai th6c 96 *ng irdrrg, kinh doanh n6ng l6ir
k6t hgp... tr6n dr._" 

9.""_ 
4.097..ha.(trong d6 tinh da cQ eD thu h6i g:z,s s ba {at tqi

Phdn trudrng Phri Lcri); V6n di6u 16: 35.430.000.000 d6ng.
Tinh hinh S)KD ndm 2019 c6 nhi6u kh6 khdn, rrhrrrrg v6i su 1dnh dao cira

Ding riy vd qr di6u hanh cria Ban Gi6m tliic C6ng ty, ddtip itrOi <ti6u chinh, tim ra
c6c phunng in, giiti pyw cho phi hqp, kh6c phuc kh6 kh[n OC tfrgr hiQn c6 frlgu qua

9a,ch97t 
d0ng s6n xu6t, kinh doanh phu hqp uoi aic, ki6n thpc t6, cung v6i sg aoan

k6t nhdt tri trong nQi bQ, ben c4nh mQt vdi.chi ti6u (doanh thu, lgi ,huan vd thu nhap
binh qu6n cria ngudi lao clQng) chua dat k6 ho4ch, thi C6ng ty rt6 bio ioan v6n ,a .^O
lqi nhu?n.

Nguy6n nhdn ld do nhu cAu ti6u thg sin phAm ct trdm ctra C6ng ty san xudt ra
spt gi6m, gi6 ch th6p,'sric ti6u thu chflm d6n d^6n khai thSc chflm tii5n"dd; rhat-1,,*;
vd trfr lugng rimg cdn hpn ch6.

1.2.T6 chltc bQ m6y C6ng ty

T6 chric bQ m6y C6ng ty g6m:

- Ban di6u hdnh C6ng ty: Chri tich ki6m GiSm c16c; 01 Ph6 Gidm d6c; 0l K6
to6n tru0ng; 01 Ki6m so6t vi6n (kh6ng chuyOn tr6ch).

- cdc Phdng nghigp vu: Truong phdng vd tu 3 - 4 nh6n vi6n (kh6ng c6 ph6).

- 04 Phen trucmg tryc thuQc: Gi6m il6c vd co tu 07 - 10 nh6n vi6n.
C6c Phtn trucrng s6n xu6t theo chi ti6u C6ng ty giao vd hach toan b6o s6.
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2. Thu$n lqi kh6 khin
* ThuQn lgi:
- Eugc sU quan tdm chi clao klp thdi cira UBND tinh trong thUc hiQn nhiQm vg

dugc giao; SU h5 trg c6 hiQu qui ci.r- c6c Sd, nginh, chinh quyAn dia phucrng trong

c6ng t6c sin *rr6t, qu6n ly bno vQ rung (QLBVR), phdng ch6y chta chdy rimg

(PCCCR) vd cdng tdc gihiqryiSt 16n chiiSm d6t rimg.

- NOi b0 eloan k6t, vipc ldm 6n dinh, ngudi lao dQng an tdm, gA" UO v6i dcrn vi,

n6 tgc ph6n dau dC hoan thanh ttit ntrigm vp dugc phdn c6ng.

* Khd khdn:
- Ndm 20lg anh hu&ng biisn OOi t<*ri hflu: Mua, nfing U6t thucrng, tri6u cucmg

d6og cao; Ngu6n lao ct$ng 6 n6ng th6n cdng khan hi6m, cla s5 ld ngudi lcm tu6i, n6n

dA anh huong r6t tcvr, <l6n ti6n dO SXKD.

- Thi trucmg ti6u thp Cir trdm gi6m srit do mQt s6 c6ng trinh xdy fung 16n

chuyiSn OOi ttit cAu thiiSt kti cgc b6 t6ng.

- Sdu benh ph5 ho4i c6 chi6u huong gia tlng AOi vOi rimg Tram ndm2, ndm 3

(kc liiip).
Cdng ty dang thUc hiQn 5ip xtip, AOi mOi theo Nghi dinh 1184{D'-CP cria

Chfnh phri n6n c6 nhiAu x6o trQn vC mflt tti chric, tu tu&ng, tam tu, tinh cim cira

ngudi lao clQng cflng di6n bi6n theo; O6n cutii ndm20l9 tpm dtmg thUc hiQn C6 phAn

h6a C6ng ty trong khi c6ng t5c chuAn bi dA hoan t6t.

rr. KET QUA SXKD NAM 20te

1. Chi ti6u dugc giao vi k6t qufl thryc hiQn nhu sau

STT Chi ti6u EVT K6 ho4ch Thgc hiQn
TH/KH

(%) Ghi chri

1 QuAn lf b6o vQ rtng ha 2.16s.98 2.165.98 100 Tinh DT KT 201 9

2 Khai th6c rimg ha 282,06 245,28 87
Bao gdm cd 57,88 ha nmg
kh6ns sin lrons

J Tr6ng, CS, BVR ndm I ha 238,47 176,79 74

Rirne Trdm 163,44 97,43 60'
Rirne Keo 75.03 79.36 106

4 Chdm s6c BVR ndmZ ha 288,10 292,23 101 XD KH udc TH trdng rimg

ChIm s6c rime Trim 185,58 196.22 106

Chdm s6c rimg Keo 102.52 96.01 94

5 Chdm s6c BVR ndm 3 ha 391,37 388,43 99

Rirne Trdm 235.93 233.99 99 Kh6ng thanh rung: I,94 ha

Rtng Keo 155,44 154,44 99 Kh6ne thdnh rune: 1.00 ha

6 V6 sinh - CND rtrne ha 673.46 599,21 89

Trim 4-6 tu6i 350,00 370,82 106

Trdm >7 tu6i 273,78 228,39 83
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Keo 4 tu6i 49,68
7 Doanh thu Tr.d 18.9r5 15.902 84
8 NOp ng6n sich Tr.d 434 Di ndp <lir theo quy tlinh

9 Loi nhudn trudc thu6 Tr.d 8.750 3.128 36
10 Thu nh0p BQ neuoi/th6ne Tr.d 12,I1 9,94 t5

2. Nh$n x6t il6nh gi6

2.1. Cdng t6c QLBVR, PCCCR

- C6ng t6c QLBVR: DiQn tfch cl6t tu nhi6n dang quen I! ld,4.Og7 ha (bao g6m
ci di6n tich Phdn trudng Phri lqi d5 dugc UBND tinh thu hOi theo euy6t dinh s6
2322|QD-UBND, ngay rc19/2018 vi hiQn dang tam giao cho c6ng ty quan ly theo
C6ng vdn s5 2466ruBND-KT, ngdy lgll2/2018 cira UBND tinh), aigrr' ticf, O6t .o
rung li 2.840,56 ha (nmg Trdm: 2.269,64 ha, rimg Keo: 4gr,s6 ha, rimg 16 dria nu6c:
79,36ha).

C6c don vi chric ndng cria C6ng ty dd thulng xuy6n cflp ntr6t tinh hinh di6n
bi6n tdi nguycn rimg, phuc vu tot cho you cAu qu6n ty; ph6i hqp ch?t ch6 v6i Doan
gi6i quyi5t tranh cttap aatdai HuyQn x6c minh vd ldm 16 cdc trudng hgp Mn chit|m <l6t
rirng dC *u6t phucmg 6n xri ly.0 xu0t phucrng 6n xi ly.

Lgc lugng b6o vQ rung ciua circ PhAn trudng td chric tu6n tra, b6o v6 rimg t6t,
kh6ng d6 mAt nmg (chi xiy ra mQt s6 vU mdt cdy rung nh6 16).

- C6ng t5c PCCCR:

Vdo mira kh6 c6c Phdn truong tfp trung c6ng t6c tuAn tra, truc pCCCR theo
chi dpo cria COng ty vd c5c nganh chric ndng

Cdng ty vd PhAn trucnrg <15 chri dQng t6 chric, phOi hqi,p v6i c6c nganh chric
A ,,,to8, circ cdp chinh quy6n clia phu<rng thpc hiQn tuy6n truyAn, tQp hu6n vd c6ng t6c

PCCCR vfn dQng ngudi ddn s5ng xung quanh Phdn trucrng cfr6p nanfr c6c qui dfnh
vA pCCCR; Thanh l4p c6c T6 qudn chring PCCCR, v6ri t6ng st5 ngudi tham gia:77
ngudi, m6i to c6 tir5-d6n 15 ngudi, t6 c6 nQi quy hopt dQng vdphdn c6ng tr6eh
nhiQm 16 rang.

Thanh lpp Ban chi huy PCCCR tu C6ng ty dtin Phan trudmg; Huy clQng todn b6
lyc lucrng QLBVR tham gia tryc 24124 h trong su6t mira kh6, thuc hi6n nghiem c6c
qui dinh ve pCCCR cria Nhi nu6c vd C6ng ty; Ndm 2}lg xity ramQt vp ch6y rimg
Trdm, lim thiQt h4i 0,31 ha (PT Phri Lqi).

2.2. Cdngtdc khai th6c rirng
Di6n tich khai th6c rimg ndm2019, theo k6 ho4ch 282,06 ha C6ng ty thi6t k6

282,06 ha (DT c6 rtmg: 224,18 ha; DT rimg kh6ng c6 trfr lugng: 57,9g ha) vd da ban
cho kh6ch h*g dut diOm vdi t6ng diQn tich tr6n. Kh6ch hang <16 khai th6c dugc
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t87,40 ha, dign tich cdn lpi tlang khai th6c do dang. Mat bAng dd khai th6c xong

245,28 ha/282,06 ha d4t 87% ke ho4ch (DT c6 rtmg t87,40 ha, rlrng kh6ng c6 sin

lugng 57,88 ha).

2.3. Cdng t6c trdng rirng
Ki5t qui thUc hiQn: DiQn tich trting rimg 176,79 ha/238,47 ha dqt 74Yo (Trim:

97,43 ha; Keo: 79,36 ha). Nguy6n nhdn: kh6ch hdng khai th6c chpm ti6n dO chua kip

mpt bing cho c6ng t5c trdng nmg.

ChAt luqng rung triing d4t y6u cAu ky thuft, c6y trdng ph6t tri6n kh5 ttit; Tuy

nhi6n c6 mQt si5 diqn tich tr6ng cu5i vg gap ndng hqn chAt lugng nmg tr6ng chua dpt

(ru"e Keo lai).

2.4. Cing t6c QLBVR, chlm s6c rfrng ndm 2

- C6ng t6c QLBVR: Thgc hiQn292,23 hal2S[10 ha dqt l0l% kti hopch (do

ph6 duyQt kti ho4ch 2OLg tru6c khi c6 ktit qui trdng rung); Thyc hiQn t6t c6ng t6c

quin l;i.
- C6ng t6c chdm s6c ning: 113,37 ha. Trong do:

+ Rirng Trdm: Thgc hiQn 46,88 ha - dpt y6u cAu (tung cAn ch[m s6c dd dugc

ch[m s6c) dim bio c6y ph6t tri6n t5t, duy tri dtr mflt d0.

+ Rimg Keo: Chdm s6c 66,49 ha. Sau chdm s6c cdy sinh tru6rng vi phdt tri6n

t6t.

2.5. COng t6c QLBVR, chlm s6c, ki6m kO rirng nim 3

- c6ng t5c QLBVR, ki6m k6 nmg: Qua ki6m k6 diQn tich rimg hiQn cdn:

388,43 ha/3g1,37 ha, dat 99Yo so v6i ki5 hopch. Rirog dri <1i6u kiQn (388,43ha) dua

vdo hii so QLBVR theo quy dinh; diQn tich kfiOng thanh rimg: 2,94 ha ctd thanh $ (do

trdng noi d6t th6p, cflp lung, cdy chflm ph6t tri6n, ch6t de").

- COng t6c ch[m s6c: Thyc hiQn 295,57 ha1388,43 ha (Trdm: 162,38 ha; Keo:

t33,lg ha), dpt 76%kC hopch (chi thgc hiQn nhirng diQn tlch nmg trilng c6 thUc bi

ph6t tri€n menh, l6n 6tcdy tr6ng), ch6m s6c dpt y6u cAu, cdy sinh trucrng vd ph6t tri6n

t6t.

2.6. Cdng t6c vQ sinh - ChIt nu6i du0ng rirng
Thlrc hipn dat y6u cdu k! thupt: Kt5 hoach: 673,46 ha (rtmg Trdm 4 d€'n6 tu6i:

350 ha; Trirm Z7 tu6i: 273,78 ha); thUc hiQn: 599,21 ha, d4t 89% so v6i kO hopch

(Trdm 4 d6n 6 tu6i: 370,82 ha; Trdm 27 tu6i: 288,39 ha). Rtmg Keo 4 tuOi ktrOng

thgc hiQn.

2.7. Cdngt6c tii chinh
- Doanh thu ndm 2019:15.902.000.000 d6ng dqt84%kti ho4ch.

\



Trong d6: + Doanh thu tu ban rung cdy dimg: 15.329.150.000 d
+ Doanh thu hoat <10ng tdi chinh: 528.946.000 d
+ Doanh thu khSc (b6n 16...): 44.000.000 d

- Lqi nhufn: 3.128.000.000 d6ng, d1t36Yok6 hopch.
- NQp ngan s6ch: 434.000.000 <l6ng.

Trong ho4t tlQng s)KD c6ng ty ludn b6m s6t nhigm w, xay dung kti hopch
pht hqrp v6i tinh hinh thgc t6. Thgc hiQn chi ti6u titit kiQm, <lurrg quy clinh cira Nhd
nu6c vd quy ch5 tai chinh ctra C6ng ty.

Cdng ty thucmg xuy6n ki6m tra, giSm s6t, nhSc nho viQc quan ly chi ti6u d6i
vdi c6p Phdn trudng, thpc hiQn ilfng ctrti O9 chinh s6ch dugc ban hinh, thgc hdnh tirit
ki6m, chting l6ng phf tr6n mgi linh v.uc trong hopt ilQng SXKD.

. 2.8. CO phAn h6a: Dang chd y kitin chi dpo cira Thri tu6ng vG viQc ngrmg Cd
phAn h6a ctra C6ng ty theo dO nghi cria Uy ban tinh.

2.9. c6ng t6c kh6c: Tham gia cdchoat dQng xa hQi chi: g7.g6 7.7ood6ng.

rrr. cHi TIEU xrc no4cH NAM 2020

Cdn cri Quytit dinh s6 45/QE-CT ngiy 2gllll2llg cria Chtr tich C6ng ty
TNHH MTV L6m nghigp S6c Trdng vO viQc PhO duyQt k6 ho4ch S)(KD ndm 2020
cria C6ng b/ TNHH mQt thdnh vi6n Ldm nghiQp S6c Tr6ng, nhu sau:

1. Chi ti6u k6 hoach SXKD nim 2020

2. Cdc biQn phip td chlic thr;c hiQn

2.1. C6ng t5c T6 chrfrc - Hinh chinh
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56 TT Chi ti6u DVT 56 luqne Ghi chri
1 QL.BVR ha 2.262,59
2 Khai th6c rune ha 370,89
3 Tr6ng rimg, CS, BVR nim 1 ha 293,99
4 Chdm s6c, BVR ndm2 ha 176,79
5 Ch[m s6c, BVR n[m 3 ha 292.23
6 VE sinh ch5.t nudi du0ns rtne ha 699,06
7 T6ng doanh thu Tr.d 20.398
8 Lgi nh4n (tru6c thu6) Tr.d 3.200
9 NQp ng0n sdch Tr.d Theo quy dinh
10 Thu nhflp binh qudn NLD lthdne Tr.d 10,5
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- Tit5p tpc kiQn toin, cung c6 vd sip xi5p bi b0 m6y td chfc, nhdn su nhim
nAng cao hiQu qui ho4t clQng.

- Ei6u chinh, b6 sung cdc Vdn ban di6u hanh nhim <lap rmg dugc y6u cAu,

nhiQm vp va ndng cao hiQu qu6 quan ly, cti6u hanh ctra C6ng ty; DAy m?nh c6ng t6c

tuy6n truyAn, phO Uitin c6c chri trucrng, chinh s6ctr, ph6p lu6t cira Ding vd Nhd nudc,
. ,i

nQi qui, quy ch6 cta C6ng ty.
- Thgc hiQn chi5 d0 ti6n lucrng c6ng bing vi hdi hda lqi ich.

2.2. Cdngtic sin x.r6t
Chi clao c6c Phdn trudng chu dQng trii5n khai thuc hiQn k6 hopch s6n xu6t ngay

tu <lAu n[m; Xdy firng k6 hopch titin dQ thi c6ng, nhu c6u tdi chinh theo titin dQ.

C6c Phdng chric ning cria C6ng ty vd c6c PhAn trucnrg phOi hqrp ch?t chE trong
viQc tri6n khai, thlrc hiQn nhiQm v9, d6m b6o chinh x5c, khoa hgc vd kip thdi.

C6c Phdn trudng tich cgc tim kii5m nhan cdng dC thpc hiQn c6c c6ng trinh clung

titin ctQ, dpt y6u cAu k! thuflt; NghiQm thu, quy6t toan kfp thdi, dring quy <[nh.

Tdng cudrng c6ng t6c kitim tra, d6n di5c, giSm s6t thi c6ng; Dam b6o ch6t lugng
thi c6ng theo dring y6u cAu k! thuflt.

2.2.1. Vd trilng, chlm s6c, quin If b6o vQ, nudi dudng rirng
- Tr6ng rimg: Tii5n hdnh rd so6t, th6ng k6 mflt bdog, thi6t kti tr6ng rimg n[m

2020; Tritin khai tr6ng rung kC litip <r nhirng 16, khoAnh c6 lung, bdo nhi0u, tr6ng
rung Trdm cir tr6n ndn khai th6c chgn nhtng 16, khoanh c6 tlia hinh tuong ddi bang
ph6ng, it lung; C6 k6 ho4ch chudn bi c6y gi6ng dAy dri.

ChAm s6c, vQ sinh, ch{t nu6i du6ng nmg: Lfp thitit k6 chdm s5c, vQ sinh, chat
nu6i du0ng rung dirng thdi vp, <r nhirng noi cAn thi6t; fet frgp nhi6u biQn ph6p k!
thuflt OC aat hiQu qui cao; Nhirng 16, khoinh nmg c6y c16 ph6t triiSn t6t, khdp t6n, thpc
bi it kh6ng chSm s6c dC ilpt hiQu qui cao.

- Trong c6ng tdc QLBVR vd PCCCR: Tich cgc, chri tlQng phucrng chdm phdng

ld chffi; Thlrc hiQn nguy€ntlc 4 tai ch5; Tdng cudrng, thUc hiQn t6t c6ng t6c tudn tr4
b6o vQ vd PCCCR, kh6ng t16 x6y ra chdy nmg 16n, han chti d6n mric th6p nhdt m6t
cdy rung.

Thudng xuy6n theo ddi tinh hinh sdu bQnh, cap nhpt di6n bi6n tdi nguy6n rimg.

2.2,2, C6ng tdc khai th6c thu trdi vtin rtng
- Tdng cucmg ki6m tra, d6n d5c kh6ch hang khai th6c drit 16, khoanh tlung ti6n

dQ c6p ph6p dO c6 mpt bAng trdng tug; ThUc hiQn clung quy ch6 ddu gi6vi hsp tl6ng

khai th6c.

- fhi6t tti tlai ndm202l hoan t6t vdo cu6i nam 2O2O A6 tO chric d6u gi6 s6m.



2.3. C6ng t6c K6 to6n - Tii chinh
- Can cri k6 hoach san xu6t kinh doanh dugc giao, xAy dpg kti hopch tdi chfnh

ndm2020 cria c6ng ty, nhim dim b6o ngu6n v5n phgo vu SXKD kfp thdi, hiQu qu6.
- Quin ly chi ti6u theo ttring guy dfnh luft ph6p vd quy chti tai chinh C6ng ry.
- Nghi6m tuc thyc henh titit kigm chting ldng phi; Nghi6n cfu, x6y dung

phucrng anti€,tkiQm chi ti6u cl6 gi6m rt 5-10% chi phf quan ry.

2.4. Cdngt{c thi dua
Cdn cri kt5 hopch SXKD ndm 2020, C6ng dodn ldm ndng cOt phOi hgp v6i c6c

to chric doan the kh6c xdy dgng k6 hopch, to ctuic c6c phong?a";fui dua thuc hi6n
nhiQm vu, thgc henh titit ki6m,. chting rang phf; n6ng cao ch6t hr6\ thuc hi6n cac
cong trinh 16m sinh; thuc hiQn t5t c6ng t6c bho vQ rung ve pcccRl#

Dinh t y to chric so, tdng k6t cac phong trdo thi dua, n6u *V4"rcli6n hinh vd
binh x6t khen thu&ng kip thoi, dring thuc ch6t, tr6nh tinh trang cdobing.

6. Cdc nQi dung khrlc
- Thgc hiQn ti5t quy chti d6n chir c<v sd nhem cring c5, x6y dung WrOi Aoan tOt

nQi b6, tinh thAn tuong then, tucrng 6i,.xdy dung y thric t.u luc, t.u cusn-g nhim tpo n6n
sric manh t6ng hqp cria t6p th6, quytit tdm vugt qua mgi kh6 khan, hodn thanh t6t
r*riQm nu dugc giao; Xdy dpg c6ng ty ngdy cdng vdn minh ph6t tri6n.

- TSng culng c6ng t6c kii5m tra, giSm s6t dC ndng cao tinh thAn tr6ch nhi6m;
ph6t huy vai trd giim s6t cta c6c t6 chric trong C6ng ty.

- Thuong xuy6n giu m6i quan hQ, g6, t<tlt ctr6t chE v6i chfnh quy6n dia
phucng dii tluqc girip <16'vC ntri6u m{t trong c6ng t6c sin xu6t kinh doanh cria dcrn vi.

IV. KTEN NGHI

- UBND tinh chi dpo c6c sd,.ngdnh chric ndng vd c6c dia phucrng lidn quan hd
tro cdng ty trong .9rg tdc giiti quytit c6c vu l6n chi6m d6t rirng.

- Chi cpc KiiSm 16m, Canh srlt PCCC C6ng an tinh frO t q C6ng ty tuy6n truydn,
tQp hu6n nghiQp W vC cdng t6c pCCCR.

Noi nhQn:
- UBND tinh (b/c);
- Chi tlch - GD Cty;
- PGD Cdngty;
- KSV;
- Phdng KT-TC, LNTH;
- Luu: TC-HC.
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